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REP 


-IMPORTANT REQUEST- 


As previously communicated, changes have been made in the Merchandising Tables to capture the Pack 
and Carton account conditions important to measuring the success of our 1996 Retail Partners Marketing 
Plan implementation. 

Your immediate assistance is requested to accurately update these indicators by February 16,1996. 

In order to simplify, insure consistency, and request only the most critical information the following 
measures have been taken: 

• Reduction of Indicators 

Effective January 29,1996 the Merchandising Tables will be modified and the process will be started 
to clean out all old Table entries. The previous set of indicators will be removed as you receive a full 
download on your laptop, Poqet or Norand as appropriate. 

The current merchandising entries are listed below. These ‘9’ entries will reside under the sub¬ 
heading ‘RJR Pack' for ease of entering. 

The indicators are to be used to capture conditions in both Pack and Carton Outlets. Please note 
some indicators are directed toward Pack Outlets while others apply to both Carton and Pack 
accounts. 


Package Accounts 

- 1 RJR FPD Parity 

- 1 RJR FPD Disadv, 

- 2 RJR FP Display 

- RJR Non Pd FPD 

- RJR Non Pd SD 

« Definitions’ of each indicator are 


Packaqe.-and Carton Accounts 

PM Exclusive 

- PM Masters 

- BW Perform Plus 

- Lor Perm Disp 


below: 



- Represents 
competition. 


an account where RJR has (1) Full Price Display on location and is at 


Example: RJR -1 Full Price Display /1 Savings Display 
PM - No Presence 
BW -1 Display 

Report: 1 RJR FPD Parity_ 


Example: RJR -1 Full Price Display /1 Savings Display 
PM -1 Full Price Display /1 Savings Display 
Report: 1 RJR FPD Parity 

In this case - PM has accepted 1 Full Price Display and RJR is at Parity regardless of the contract 
payment level. _ __ 


Source: https://www.industrydocuments.ucsf.edu/docs/qjdnOOOO 
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In this case RJR has (1) Full Price Display and is disadvantag ed versus the 
competition. This indicator would typically reflect a Level 1 Contract Payment. 


Example: RJR * 1 Full Price Display /1 Savings Display 
PM - 2 Full Price Displays 1 1 Savings Display 
Report: 1 RJR FPD Disadv. 


2 RJR FP Display - Represents an account where RJR has 2 Full Price Displays. In most cases this 
would be a Level 2 contract. 

"The (3) indicators listed above (1 RJR FPD Parity, 1 RJR FPD Disadv. and 2 RJR FP Display) 
assume the existence of the Savings components. Separate reporting of Savings Displays is not 
required. 

RJR Non Pd FPD - This designation reflects the presence of an additional RJR Full Price Display or 
Platform on location and no contract dollars are paid for the extra display. 


Example: RJR - 2 Full Price Displays /1 Savings under Contract 
2 Full Price Platform - No Pay 
Report: 2 RJR FP Displays 

and 

RJR Non Pd FPD 


RJR Non Pd SD - This designation reflects the presence of an additional RJR Savings display on 
location and no contract dollars are paid for the extra display. This does not include Forsyth P/L 
Displays since they are covered under our P/L contracts. 

PM Exclusive - Represents an account where PM has an exclusive program in effect The account 
only has PM Displays/PDI and has signed the Exclusive contract. 

PM Masters - Represents an account that is under contract with PM, but not Exclusive . This would 
represent participation in MPL1 or MPL2 programs. 


• As example, a PM Exclusive account would be designated PM Exclusive coly, 

• An account participating at PM MPL1 or MPL2 would be designated PM Masters. 

NOTE: We will be able to capture PM/B&W outlets (where RJR has lost it’s contract) through the intersect 
process In SIS. Hopefully, there will be very few of these outlets. _ ■ 

BW Perform Plus - This Indicator represents an account where Brown & Williamson is under contract 
at any level (i.e., Silver, Gold, Platinum or Diamond). 


1 or Perm Display - Reflects an account where Lorillard is under contract and a display or contracted 
carton rows are present. 

PI. FARE NOTE : When reporting any of the 9 indicators, enter'1' (one) to designate the existence of 
the description in the account. Do not report the number of displays/rows present. In many cases, an 
account would have several indicators reported to capture the competitive and RJR conditions. 


Source: https://www.industrydocuments.ucsf.edu/docs/qjdnOQOO 
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A special question will be added to the Poqet to prompt you to update the Tables. 


It is extremely Important that you begin updating these entries by account (both Pack and Carton 
Outlets) immediately. An accurate measurement of account conditions and our progress Is 
needed by February 16 to evaluate the progress of the 1996 Retail Partners Marketing Plan and to 
provide feedback for development of 1997 Plans. In addition, all contracts should be entered (If 
sold) by February 16 so we can review the total picture with executive management on 2/19/96. 

Your assistance in this effort is greatly appreciated, 

Program Contact: John Boehm, extension #2040 


R. J. REYNOLDS TOBACCO COMPANY 


Source: https://www.industrydocuments.ucsf.edu/docs/qjdnOOOO 
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